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FACILITIES MASTER PLAN
Five-year Vision

THIS PLAN IS A ROAD MAP  FOR THE FUTURE 

OF A CAMPUS, AND BECOMES A CRUCIAL 

TOOL IN CONFIRMING THAT SHORT-TERM 

PROJECTS ARE WORKING IN CONJUNCTION 

WITH LONG-TERM PLANS AND GOALS.



STEERING COMMITTEE
Roles & Objectives

The Steering Committee is  the Col lege’s advocate  for  the 
Faci l i t ies Master Plan. You’re on the planning team.

Today, we aim to update you on our progress in 
gathering and assessing Col lege data  and stakeholder 
feedback . Since this  work is  ongoing, please highl ight  
any discrepancies with your understanding.



OUR TASK

UNDERSTAND THE WHY , NOT JUST THE WHAT

TRANSLATE THE STRATEGIC & EDUCATIONAL 

PLANS INTO A PHYSICAL PLAN

SUPPORT  THE CAMPUS’S EVER-CHANGING 

NEEDS

ESTABLISH A FRAMEWORK FOR IMPLEMENTATION THAT 

SUPPORTS DAY-TO-DAY DECISIONS

MAXIMIZE  STATE FUNDING



PROCESS & ENGAGEMENT
Process
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Loop



PROCESS & ENGAGEMENT
Timeline
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PROCESS & ENGAGEMENT
Stakeholder Groups

CORE

• District Leadership

• Steering Committee

• President’s Cabinet

• Facilities Leadership

INVOLVED

• College Council

• Academic Senate

• Classified Senate

• Associated Students

• Instructional & Student Services Deans

INFORMED

• Campus Community

• External Community

CORE

INFO R MED

IN VO LV E D



DISTRICT 
STRATEGIC 

DIRECTIONS 
2020-2025 

2035 DISTRICT-
WIDE UPDATED 

SUSTAINABILITY 
GOALS

CCC MISSION, 
VISION, AND 

VALUES

CCC 
EDUCATIONAL 

PLAN 2020-
2025

PROCESS & ENGAGEMENT
Planning Foundation



PLANNING FOUNDATION
District Strategic Directions 2020-2025

1. IMPROVE STUDENT LEARNING  AND COMPLETION ACROSS DISTRICT COLLEGES

2.  DECREASE EQUITY GAPS  FOR ALL STUDENTS

3.  ADVANCE EXISTING COMMUNITY PARTNERSHIPS  AND CREATE NEW EDUCATIONAL  

 COLLABORATIONS TO STRENGTHEN STUDENT PATHWAYS

4.  CULTIVATE A CULTURE OF ENGAGEMENT  THROUGHOUT THE DISTRICT

5.  RESPONSIBLY, EFFECTIVELY, AND SUSTAINABLY STEWARD DISTRICT RESOURCES 

*Source: District Strategic plan 2020-2025



PLANNING FOUNDATION
2035 Districtwide Updated Sustainability Goals

GREENHOUSE 
GAS (GHG)

RENEWABLE
ENERGY

TRANSPORTATION PROCUREMENT CURRICULUM

GREEN 
BUILDINGS

ZERO 
WASTE

WATER FOOD 
SYSTEMS

Reduce 
greenhouse 

gas emission 
by 100%

All new 
buildings ZNE 

and Zero 
Carbon

All new and 
existing 

buildings LEED 
O&M Gold or 
WELL Gold 
equivalent

Reduce natural 
gas usage by 

75%

Decrease EUI 
by 40% and 
have 100% 

ZNE Campus

100% new fleet 
vehicles & rolling 

stock must be 
zero emission 

vehicles

Implement 
green parking 

permits

Achieve 50% 
reduction in 

Single 
Occupancy 

Vehicle [SOV] 
transportation

Achieve zero 
waste to landfill

Increase 
material 

circularity by 
25%

Decrease 
consumption 

of materials by 
25% by 2035

Increase 
procurement 
of sustainable 
products and 

services by 
50% compare 

to current levels

Reduce potable 
water usage by 

50%

Limit storm-
water runoff 

and discharge 
to predevel-

opment levels 
through the use 

of green 
infrastructure 

and low impact 
development 

for the campus 
and for new 

buildings and 
major 

modifications

Integrate 
sustainability 

into the 
academic 

curriculum

80% of food 
served on 

campus meets 
the goals of the 

Real Food 
Challenge or 

equivalent
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PLANNING FOUNDATION
CCC Vision, Mission, and Values

Our Mission

Contra Costa College is a public 
community college serving the 
diverse communities of West Contra 
Costa County and all others seeking 
a quality education. The College 
fosters transformational educational 
experiences and responsive services 
that ensure effective student learning 
and institutional effectiveness by 
committing its resources using 
equitable, inclusive and integrated 
decision-making processes. Contra 
Costa College offers associate degrees, 
certificates, transfer preparation, 
lifelong learning, and career educational 
opportunities aimed at helping students 
achieve their economic and educational 
goals, as well as courses designed to 
support lifelong learning.

Our Vision

Contra Costa College strives to provide 
a high-quality education that transforms 
student lives in an atmosphere that 
celebrates academic achievement, 
diversity, community, and innovation.

Our Values

Contra Costa College’s commitment 
to its mission derives strength and 
guidance from institutional values. As 
a community of educators, the college 
values: 

GROWTH to help students learn and to 
improve the economic and social vitality 
of communities through education;

INCLUSION of diverse opinions, ideas, 
peoples, and traditions;

FREEDOM to pursue and fulfill 
educational goals in an environment 
that is safe and respectful for all 
students, all faculty, all classified 
professionals, and all managers alike; 
and

INTEGRITY in all facets of our college 
interactions and operations.



PLANNING FOUNDATION
CCC Strategic Educational Master Plan 2020-2025

FORWARD 
 
Contra Costa College’s Strategic Educational Master 
Plan for the 2020-2025 school years was created 
to provide a sense of clarity, show continued 
growth within our community and expand upon the 
foundations we have built towards increasing equity 
across our campus. 
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Contra Costa County

City Limits

Contra Costa College

Diablo Valley College

Los Medanos College

REGIONAL CONTEXT
County Map
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LEGEND

Population Density (per sq mi)

< 500
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increase by 120K 

over 10 years



REGIONAL CONTEXT
Race & Ethnicity

Race/Ethnicity
Population 
(2012)

Population 
(2022)

% Total Pop 
(2022)

White 501,893 462,252 40%

Black or African-
American

94,472 97,612 8%

Native Hawaiian or 
Pacific Islander

4,631 5,372 <1%

Hispanic/Latinx 263,972 310,805 27%

American Indian, Alaska 
Native, or Other

8,042 10,308 1%

Asian 148,403 208,682 18%

Two or More Races 44,683 66,382 6%

• Contra Costa County’s population has 
diversified over the past decade, with 
significant increases in the number of Asian, 
Hispanic/Latinx, and multiracial residents.

-7.9%

3.3%

16.0%
17.7%

28.2%

40.6%

48.6%

-20.0%
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Percent Change since 2012

Source: U.S. Census Bureau, American Community Survey 2012-2022 (1-Year Estimates)



LEGEND

Median Household Income

< $75,000

$75,000-$100,000
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REGIONAL CONTEXT
Median Household Income
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• County-wide Median Household 
Income is $103,997, the 6th highest of 
nine Bay Area counties.

Source: U.S. Census Bureau, American Community Survey 2020 (5-Year Estimates)



REGIONAL CONTEXT
Jobs & Industry Data
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The top growing industries with high 
concentrations of jobs in Contra Costa 
include:

• Education & Health Services
• Leisure & Hospitality

• Trade & Transportation

• Mining, Logging & Construction

• Other Services
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REGIONAL CONTEXT
Community College District Map

Contra Costa CCD

Contra Costa College

Diablo Valley College

Los Medanos College

Other Colleges
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DISTRICT CONTEXT
Headcount by College Over Time
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PHYSICAL ANALYSIS



REGIONAL CONTEXT
Regional Transit
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• The District is partially served by Bay 
Area Regional Transit

• LMC and DVC have connectivity 
with the Yellow Line, while CCC has 
connections to the Red and Orange 
Lines

• The San Ramon Campus and 
Brentwood Center have the least 
access to regional transit

• Equity Priority Community is a 
Metro Transportation Commission 
designation for historically-
underserved areas to direct funding
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NEIGHBORHOOD CONTEXT

• CCC is located in the City of San Pablo 
near the Richmond city line
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• Several WestCAT and AC Transit Bus 
lines serve the campus directly

WestCAT Bus Line

AC Transit Bus Line

Bus Stop

NEIGHBORHOOD CONTEXT
Transit Network
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Equity Priority Community

Planned Mobility Hub

NEIGHBORHOOD CONTEXT
Transit Network - Future Planning

LEGEND

• The campus is located within an MTC 
Equity Priority Community, designated 
to “direct funding toward projects 
that enable more equitable access to 
transportation, housing and services”

• A future Mobility Hub is planned for the 
campus, offering multi-mobility access to 
support first-/last-mile connections
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CAMPUS AT A GLANCE

73
Acres

467,113
Gross SF

314,981
Assignable SF

35
Buildings & 

Structures 

25’

50’

100’ 200’
Source: FUSION, Google Maps

13 Buildings over 
8,000 ASF

 includes 35 buildings & 
structures on campus



CHANGES SINCE 2008 FMP

Recommended Construction

• Classroom Building

• Student Life Center

• Science and Allied Health Building

• Main Plaza

• Amphitheater

• Loop Road

Recommended Renovation

• Gymnasium and Annex

• Biological Science

• Physical Science

• Music

• Art

• Applied Art and Administration

Source: Facilities Master Plan CCC 2008



CHANGES SINCE 2008 FMP

LEGEND

New Building

Renovated Building/Site

Unrealized Projects

New Buildings

• Student & Administration Building (SAB)

• Fireside Hall (FH)

• General Education (GE)

• Science Center (SCI)

• Campus Police (CP)

Renovated Buildings

• Music (M)

• Library and Learning Resource Center (LLRC)

• Gymnasium (G) and Annex (GA)

• Athletic Training and Kinesiology Center (ATKC)

• Locker Room Building (LRB)

Source: Facilities Master Plan CCC 2008, 2014 Bond BOC Q4 22-23 Apr Final
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BUILDING AGE

LEGEND

1970s

1980s-1990s

2000s

2010s-Present

Source: FUSION
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BUILDING AGE

Source: FUSION
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• Facilities Condition Index (FCI) is a 
formula measuring the ratio of the cost 
to correct existing facility deficiencies 
against the current replacement value of 
the facility

• The higher the FCI score, the poorer the 
condition of a facility

Good (0-5%)

Fair (5-10%)

Poor (10-30%)

Critical (>30%)

LEGEND

Source: FUSION

FACILITIES CONDITION INDEX
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Habitable Structure Zone

Further Investigation Required

Building Exclusion and Setback Zones

Fault Lines

LEGEND

Source: CCC Seismic Map, Kleinfelder

SEISMIC ZONES
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PRIMARY BUILDING USE

• Offices, instructional spaces, and special/
student spaces are dispersed throughout 
individual buildings and across campus
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CAMPUS ZONES

• The campus can be divided into several 
“zones”

• Student Life comprises the core of 
campus

• The LLRC represents an overlap of the 
Academic and Student Life zones

• Performing Arts is located far from the 
academic arts programs (Music, Art)
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STUDENT SERVICES

LEGEND

Student Services

• Student services are primarily located 
in the Student Services Center and the 
Student & Administration Buildings

• Did we miss anything?

Source: CCC Campus Map

Early Learning Center
Child Care Center

Applied Arts
Gateway to College

Library and Learning Resource 

Student & Administration Building
Business Office, Cafeteria, Campus Dining, Economics 

and Workforce Development, Student Life/ASU, 

Student Lounge, Veteran’s Center, Sparkpoint, Food 

Pantry, Career & Transfer Center, Inst. Effectiveness, 

Equity, Undocumented Student Program

Student Services Center
Admissions, Counseling, Financial Aid, Welcome 

Center, Disability Services, EOPS
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STUDENT SERVICES

LEGEND

Student Services

Difficult to Find

• Several student services locations, as well 
as other specific buildings and rooms, were 
reported to be difficult to find

• The Knox PAC, Music, and Art were also 
noted as hard to locate for the first time

Source: CCC Campus Map
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COMMUNITY USE

Source: CCC Campus Map

LEGEND

Community Use

• Community members access various 
places on campus, including the creek 
area, the athletic fields, pool and tennis 
courts, Knox PAC, Early Learning Center, 
and Fireside Hall, and the Aqua Terra Grill 
restaurant and nearby amphitheater

• Did we miss anything?

Early Learning Center

Fireside Hall

Creek

Athletic Areas
Football, Softball, Baseball, Soccer, 

Track & Tennis Courts, Pool

Knox Performing Arts Center
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Aqua Terra Grill & Amphitheater



TOPOGRAPHY

LEGEND
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• Changes in elevation across north 
campus presents some challenges for 
wayfinding and mobility

Source: USGS
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Outside SSC Automotive Technology General Education Building

Knox PAC Science CenterLibrary

SITE WALK



VEHICULAR APPROACH

LEGEND

Campus Gateway

Vehicular Approach

• The campus is approached via Campus 
Dr., El Portal Dr., and Mills Ave.

• Workshop participants noted need for 
better signage and bike access 
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VEHICULAR CIRCULATION

LEGEND

Campus Gateway

Primary Vehicular Route

Secondary Vehicular Route

Drop-Off Route

Parking Lot

LEGEND

• Most students and employees access the 
campus by automobile

• Workshop participants noted additional 
parking lots past Campus Dr. roundabout 
may not be know to visitors

• Unofficial drop-off in Lot 9 is problematic
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PARKING

STUDENT
HEADCOUNT

STUDENT TO 
PARK RATIO

2020 11,259 6.7:1

TOTAL SPACES  1,671
TOTAL ADA SPACES 97

LEGEND

Parking Lot

ADA Parking Spaces

Source: 4CD Parking Space Districtwide Count.xlsx, CCC Campus Map
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PEDESTRIAN CIRCULATION

Bus Stop

Pedestrian Route

Drop-Off Route

Parking Lot

LEGEND

• Pedestrian circulation concentrated near 
plaza area with few routes extending to 
building on the boundaries of campus
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UNIVERSAL ACCESSIBILITY

Accessible Route

Parking Lot

LEGEND

• There are significant accessibility 
challenges on campus, including a lack of 
access between the campus core and the 
Music and Art Buildings

• Stakeholders report that other areas 
that may technically be ADA-accessible 
include steep ramps that do not 
accommodate all users C
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TRANSIT CIRCULATION

Bus Stop

Transit Route

LEGEND

• Two bus stops serve the campus with a 
total of 7 lines

• The bus stops can be accessed in under 
12 minutes throughout campus

• Note: This diagram is based on Google Maps reported 
walk times, which are based on 3 mi/hr walk speeds and 
are not reflective of all mobility levels

Source: Google Maps
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ENGAGEMENT
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ONGOING ENGAGEMENT

PAST MEETINGS

• College Council - Project Kick-Off (May 11, 2023)

• Campus Tours (June 22, 2023)

• Subconsultant Assessment Kick-Off (June 2023)

• Focused Interviews (Starting September 13, 2023)

• All-Campus Event (September 13, 2023)

• College Council (September 14,  2023)

• All-Deans Meeting (September 20, 2023)

• Guided Pathways Steering Committee (September 25, 2023)

• Academic Senate (October 2, 2023)

FUTURE MEETINGS

• Council of Chairs (October 4, 2023)

• Classified Senate (October 16, 2023)

• Steering Committee (October 26, 2023)

• Steering Committee (November 30, 2023)

• Returning to Involved Groups in November/December



ONGOING ENGAGEMENT

PARTICIPANTS

 9 College Council

 9Operations Committee

 9 Student Services

 9Guided Pathways Steering Committee

 9 Deans

 9 Administrative Unit 

 9 Police Services

 9 Learning Communities & Tutoring

 9 Associated Students

 9 Academic Senate

• Council of Chairs

• Classified Senate

• Institutional Effectiveness

• Middle College

• Gateway Programs



ENGAGEMENT
All-Campus Event



Welcoming

Unwelcoming

ENGAGEMENT
All-Campus Event - What We Heard From You

• We have integrated the qualitative 
feedback from the All-Campus Workshop 
with building & site data to produce a 
holistic campus analysis

Physical Analysis: Sense of Welcoming
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SENSE OF WELCOMING

Findings from All-Campus Event

• Many spaces were found to be welcoming 
on campus, including academic buildings, 
student services buildings, and outdoor 
spaces

• Areas on the periphery, particularly 
parking lots and some campus gateways, 
were rated as less welcoming

LEGEND

Welcoming

Unwelcoming
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Source: All-Campus Event September 13, 2023, Contra Costa College



CAMPUS SAFETY

Findings from All-Campus Event

• Areas in the campus interior, such as the 
Commons, Library, and the Student & 
Administration Building were found to feel 
safe

• Concerns around safety included areas in 
need of better lighting and safer pedestrian 
conditions

LEGEND

Safe

Unsafe
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50’

100’ 200’

CAMPUS ACTIVITY

Source: All-Campus Event September 13, 2023, Contra Costa College
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LEGEND

Rest

Meet

Eat

Findings from All-Campus Event

• The  Student & Administration Building and 
central plaza are hubs of activity



FAVORITE PLACES

• Workshop participants 
identified several favorite 
places on campus

• Landmarks are important 
to wayfinding and 
navigation on campus

LEGEND

Favorite Places

Plaza

Music Building

Science Building and Landscape

25’

50’

100’ 200’
Source: All-Campus Event September 13, 2023, Contra Costa College



PROCESS & ENGAGEMENT
Existing Campus Features - All-Campus Event Findings



PROCESS & ENGAGEMENT
Existing Campus Features - All-Campus Event Findings
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NEXT STEPS
05



• Next Steering Committee Meeting - October 26

• Utilization and WSCH Analysis

• Wayfinding Analysis

• Facilities Condition Assessment

• Opportunities 

NEXT STEPS



THANK YOU!
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