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PHASE 1: Initial Outreach PHASE 2: Existing Conditions PHASE 3: Community Engagement, Visioning  
& Plan Framework

PHASE 4: Draft & Final Plan

01.24.20Strategic Educational Master Plan

FALL 2019 FALL 2019 SPRING 2020 SPRING - SUMMER 2020

Cygnus Planning
process schedule

Strategic 
Planning 

Subcommittee
Convening

Existing 
Conditions Report  

Presentation

Campus 
Update on 

Strategic Plan 
Process

Writing Teams 
Formed

Draft PlanImplementation 
Measures

Community 
Survey
(Jan)

Focus 
Group Input 

Meetings
(Nov-Dec)

Writing 
teams draft 

narrative 
and gather 
evidence 
for each 
standard

Drafts 
reviewed by  

Accreditation 
Steering 

Committee 
(ASC)

All College 
Day: 

Prelim. Plan 
Framework

(Jan 24)

College Council & 
Senates: Plan Kickoff

(Nov-Dec)

Senates: Existing 
Conditions Review 

and Visioning
(December)

College Council 
(December 12)

Senates: Plan 
Framework 

Review
(Feb)

Senates: Draft 
Plan Review

(April)

Solicit Input on 
ISER 1st Draft 

(Including Intro 
& QFE) from 
ASC, College 
Committees, 
and content 

experts

1st Read 
Accreditation 

Self-Study (Big 
4 & Senates)

2nd Read 
Accreditation 

Self-Study (Big 
4 & Senates)

College 
Council: 
1st Read 

Accreditation 
Self-Study

College 
Council: 2nd 
Read & Final 

Approval,
President: Final 

Approval
(May)

President: 
4CD Board 
Approval 

Solicit Input 
ISER 1st Draft 

(Including 
Intro & QFE) 
by broader 

campus 

College 
Council: Draft 

Mission, Vision, 
Values, Themes 

(Feb 13)

College 
Council: Goals 

& Strategies
(Feb)

College 
Council: 

Measures
(March)

College 
Council: 1st 
Read of Plan

(May)

College 
Council: 2nd 
Read of Plan

(May)

Board 
Approval

(June)

Mission, Vision 
& Values 

Workshop 
Materials

Crosswalk 
of Planning 
Themes & 
Alignment 

with Campus 
Initiatives

(Dec)

Admin. Draft 
Updated 

Vision, 
Mission, 
Values

Plan 
Framework, 

Goals & 
Strategies

Prelim. 
Planning 

Themes & 
Goal Areas

ISER 1st 
Draft & QFE 
Completed

Incorporate 
College 

Feedback & 
Finalize 2nd 

Draft

Campus Tour

Planning
Committee 

Kickoff 
(Nov 1)

Campus 
Community 

Forum
(December 

11)

Student
Forum/
Pop-Up
(Feb 19)

Community & 
Neighbors 

Forum
(Feb 11)

Website Link 
for Public 

Notification, 
Submit to 

ACCJC 
(June)

Final Plan
(June)

Community 
Plan Review 

Process


